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NMPUJ/IOMEHUE

HACOKMU 3A /IAHUPAHE HA
JEVUHOCTTA HA TUL|

MnaHupaHeTo e npouec Ha AedMHUPAHE Ha AMHOCTU, KOUTO ONPEAENsT Kak e bbaaTt
NoCTUrHaTK BU3MATa, MncuATa u uenmte Ha TULL. MnaHmMpaHeTo ocurypasa siceH oKyc
3a TUL, n nognomara naeHTMdMKaUmMATa N paspellaBaHeTo Ha npobnemuTte npegn aAa
ce TnpeBbpHaT B PUCK 3a JenHocTta. To enMmuHupa ,pabotata  uypes
npegnonoxenna“ n nomara Ha TUL, aa KoHTponupa cobcTBeHaTta cu cbaba, a He aa
6bae 3aBMCMM OT BbHLHM GakTOpU. MOHUTOPUHIBT M aKTyanM3aumaTa Ha NJaHoOBUTE
OOKYMEHTU ca KN4oB GaKToOp 3a TEXHMA YChex.
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o ®OPMY/NTUPAHE HA KPATKOCPOYHU U ABNTOCPOYHU LENU

TUL, wv3BbpwBaT cBoATa AeMHOCT B 6bp30
npomeHALLa ce  cpeaa. MoBuweHoOTO
M3MNON3BaHE Ha MOOUAHM TEXHONOTrMM OT
nocetutenuTe WM no-mankuTe b6loaKeTn 3a
NbTYBaHWA NPOMEHA HenpeKbCHAToO ponATa u
¢yHKUMMTe Ha TUL. AKOo He ce o0b6pbua
AOCTAaTbYHO BHMMaHMeE Ha andepeHumaumnaTa
B HMBaTa Ha ycayruTe, npegoctaBaHu oT TULL, moXe Aa He ce NOCTUIHE CTOMHOCTTA,
KOATO ce uenn aa 6bae AocTaBeHa 3a NOCETUTENA, 33 TYpUCTUYECKaTa MHAYCTPUA U 3a
MecTHaTa obwHocCT.

3ALLO E HEOBXOANUMO CTPATEFMYECKOTO NJAHUPAHE?

AKO TypUCTUYECKUAT MHPOPMALIMOHEH LEHTbP MCKa Aa pasBMBa CBOATA TypUCTMYECKA
OEeCTMHAUMA, owe npuM Cb34aBaHETO My HeroBata JAeWHocT TpAbBa Aa nonyum
cTpaTerMyecka OpueHTauus Ha HerosaTa AEWHOCT, MOAYMHEHA Ha OCHOBHUTE MY
byHKuMK. CTpaTerMyeckata OpumeHTauua We 6bae OPUMEHTUP 3a BCUYKM KIHOYOBM
BbNpocu B ynpasaeHmeto Ha TUL. CrpaTerMyeckata OpuveHTauMAa O3HA4YaBa ACHO M
pPeanucTMYHO Aa ca pa3paboTeHun cTpaTerMyecknTe Leamn, KoMTo onpeaenaT HacokaTa 3a
passutMe Ha TUL, 1 XKenaHuTe pe3yntatM OT HerosaTa AEWHOCT B cnegpawute 3-5
roanHn. Te ca NOAYMHEHM HA OCHOBHMUTE PyHKUMK Ha TUL,. Heobxoammo e cbllo Taka
0a 6baaT M3BeAeHN KOHKYPEHTHU NPeaMMCTBa, KOUTO Aa Ce M3NO0N3BAT MAKCMMAJHO 3a
nocTMraHe Ha YycCneX, KaKTo W HeaocTaTblLM, KOUTO Aa 6baaT cBOEBPEMEHHO
npeoaoneHn W MNpPeBbpHAaTM B HOBM BbB3IMOXKHOCTM 3a pas3sutue. [locTurHe Ha
CcTpaTermyeckata opueHTauma Ha TUL moxke pga cTaHe 4ype3 paspaboTBaHe Ha
cTpaTerMyeckm 6usHec nnaH. CTpaTerMyeckoTo NAaHMpaHe nomara Aa ce onpeaenu
NMOCOKaTa M HaYMHUTE 3a pasBUTME Ha bbaewm AeNHOCTM M Heobxoaumma GogsKeT 3a
TAXHOTO peanunsnpaHe.

Busnata, OCHOBHUTE LLEHHOCTU U MUCUATA Ha TypUCTUYECKUA MHOOPMALMOHEH LEHTHP
M3NbABAT CbAbPHKAHMETO Ha HerosaTa ¢uaocodpma. B To3m cmucobn Te Tpsbea aa 6bvaat
XapMOHMYHW, [Aa Ce AOMbABAT, Aa Ce NOAKPENnsT, A3 He cuM NpoTuBopeyaT. Bususata e
e[Ha KenaHa CuUTyauua, YMeTO OCbHLLEeCTBABAaHE B KOHKPETHUA MOMEHT e 0cobeHo
roNAMO NpeAn3BMKaTe/CTBO.

CTpaTeI'M‘-IeCKMTe eI o4epPTaBaT NbTA 3a NOCTUTAHE Ha XKeNaHUA Pe3yaTat n TpF|6BaZ
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e Jla 6'b,CI,aT ACHUN N KOHKPETHWN, Aa onpeaenATt Bb3MOXKHO HaMW-TOYHO XenaHua KpaeH

pesynTar;

® [la 6bAaT KONMYECTBEHO U3MEPUMMU;

® [la noco4saT TOYHO M HeABYCMMUCAEHO NepMoAa, Npes KOMTO ce peannsmpar.

daKTOopKU, BAKAELLM BBPXY CbAbPHKAHMETO Ha CTPATErMyecKmTe u,enml:

BbHLUHU CUNN:

e CoLMaNHU LLeHHOCTH

e [Ibp:KaBHA NOJIUTHKA

* 3aKOHOZATE/NCTBO

e KOHTaKTHM rpynu

* /iHOBaLMOHHa KyATypa

3AUHTEPECOBAHU CTPAHMU:
* PHLKOBOACTBOTO

e CnoHcopu

o Cayxntenu

e [locTaBumum

¢ [loceTutenu

¢ MecTHaTa obLecTBeHOCT

NPUPOAOA HA BU3HECA:

e [TaszapHa cutyaumsa

* [1POAYKTOB KU3HEH LUKbI
* /13non3BaHM TEXHONOTMUMU
e Pecypcu

e KOHKYpeHTH

OPTAHU3ALUOHHA KY/ITYPA:
e /Actopua n onunt

e }KM3HEH UUKDBA

e Jlupepcteso

* YNpaB/IEHCKN CTUN

e CTpyKTypa u cuctemm

® PUTyanu n cumBonm

ETo 3awo e Heobxoaumo ga 6bAAT MAeHTUOUUMPAHU daKTOpUTE Ha BbTpPeELIHaTa M
BbHLWIHATA Ccpeda M Aa Ce HanpaBuM OLEHKa 3a cuaata M HacoKata Ha TAXHOTO
Bb34eNCTBME BbpXy AelHocTTa Ha TUL. Bb3 ocHoBa Ha ToBa MoXe Aa b6baar
pasrpaHnUYeHmn Bb3MOXKHOCTMUTE U1 3aNNaxmMTe, NABALLM OT BbHLIHATa cpeda, a CbLUO Taka
W BbTPELLHUTE NPEeAMMCTBA U HEAOCTAaTbLUTE Ypes3 CbNOCTaBAHE C KOHKYPEHTUTE.

SWOT AHANU3

MoneseH WMHCTPYMEHT 3a Ta3u uen e SWOT aHanusbT. Tol No3BoasABa Aa CEe MNoJyyu
OTroBOpP Ha C/IeAHUTE BbMNPOCHU:

®  [ma i KOHKYpeHTHU npeamumcTtea TULL?

® Moe M Aa NPOABAKN U3MbAHEHMETO Ha M3bpaHUTe CTpATErMyeckn Lenm uam ca
HeobxoaAnMM NPOMEHU?

® KaK BbTpelwHnTe HegoCcTaTbUM MOraT a ce NpeBbpHaT B NpeanMCTBa, a 3anaaxuTe
Ha BbHLWIHATa Cpeaa BbB Bb3MOXKHOCTU?

® Bb3MOKHO /N € A3 Ce HaMa/IM Bb34ENCTBMETO Ha MNOTEHLMANHUTE 3an1axmu?

1
ApantupaHo no: Feopruesa, T., CTpaTernyecko ynpasnenue, bonkaH MbbanwmHr Kemnanu, Codus, 2013
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NHdopmauymata, nonydyeHa ot SWOT aHanmsa nognomara ynpaBuUTeNa U CAYKUTENUTE B
TUL, ga cv NOCTaBAT peanmcTUUYHM LLean B KOHTEKCTA Ha BbHLUHATa M BbTPELLHA cpeaa, B
KOATO TpA6Ba Aa GYHKLMOHUPA TYPUCTUYECKUAT MHPOPMALLMOHEH LLEHTBP.

CunHWTe cTpaHK (NpeanmcTBaTa) M cnabuTe cTpaHu (HeaoCTaTbUUTE) Ha TYPUCTUYECKUSA
MHPOPMALMOHEH LEHTbP Ca BbTpelwHaTa cpega (pecypcu, ymeHus, obopyasaHe,
3HaHUA, YOBELLKM pecypcu 1 Ap.). Bb3amoXKHOCTUTE M 3anaaxuTe ca BbHLWHK 32 TUL n
BKNOYBAT MKOHOMMUYECKUTE, MONUTUYECKUTE, TEXHONOTNMYHUTE U COLMANHUTE, A CHLLO U
€KOJIOTMYHUTE TeHAEHUMW, KOoHKypeHTuTe. SWOT aHanusbT Tpabsa aa mssege 6-12
KNH0Y0BM 061aCTU U Bb3MOXKHOCTU, KOUTO LLEe MMAT BaXKHO 3HayeHWe BbpXxy bbaeLoto
passutune Ha TULL.

lpumep 3a SWOT aHanus

MpepumcrBa HepocTtatbum

Pa3nonoxeH Ha MACTO, KOETO NPUB/IMYA
MHOTO NnoceTuTenu (MHTeH3nBeH TpadpuK)
AKTMBHO y4acTue B AeNHOCTH,
noanomaraliy ycToMynBoTo pas3sutme
Ha Typu3mMa Ha MeCTHO HUBO

EanHcTBeH ceptudunumpar TULL B
OEeCTUHAUMATA

Wi-Fi 3a BCUYKM noceTutenmn
MputexKasa touch ekpaH 3a
MHOpPMaLUMOHHO 0b6CnyKBaHe

Mma nsrpageHa cuctema 3a
MOHWUTOPUHIOBA AENHOCT, CBbp3aHa C
yCTaHOBsIBaHe Ha npoduna Ha
nocetutenuTe/Typuctute

Bb3moXKHOCTU

HapactBaHe Ha 6pos Ha noceTuTenuTe B
fecTMHaumaTa

Pa3spaboTeHn mapLipyTH ¢ pasinMyHa
NPOABIKUTENHOCT

BbBexxaaHe Ha cucTema 3a OHNAMH
pesepBauum

YyacTus B acoumaLmMm, KOMUCUU U OpyTU
opraHusauum B chepata Ha Typusma
YyacTue B nporpamu 3a passutue Ha
TYpM3Ma Ha MeCTHO HUBO

MapKeTUHT Ha /1oro Ha cepTudULMpaH
™u

Hanuuune Ha ronamo pasHoobpasme ot
HE3aBUCUMM U3TOYHULN,
pa3npocTpaHaBaLm opmLmanHa
TypucTMYecKa nHdopmaLms

Jlunca Ha MACTOo 3a NapKupaHe

Hama BM3yanHa naeHTMdMKaums
Hsama cyBeHupu 1 ap. 3a npoaarkba
nopaaun mankusa opuc

Jlnnca Ha NOCTOSHHO PUHaAHCUpaHe
Jlnnca Ha ymeHus B cayxutenute
Hama ceptudunumpanmn TULL B cbcegHuTe
OeCTUHaUUK

KpaTko paboTHO Bpeme

Hsama pobposonum

3annaxu

Jlnnca Ha BU3KA 3a CTpaTeErM4yeckoTo
pa3BUTME HA TYPU3MA Ha HALLMOHAJTHO U
pernoHaaHoO HMBO

CnupaHe Ha PMHaAHCMPaAHETO OT OCHOBHUA
N3TOYHUK

NHbpacTpyKTYypHU NPOMEHM B
AeCTUHauunATa, U3SNCKBaln CMAHA Ha
mecTononoxkeHueto Ha TULL

HoBW KOHKypeHTH

Mo-BUCOK NpodecMoHaNM3bM Ha
KOHKYpeHTUTE

‘-Ipe3 onpegenAaHe Ha NpeanMmcTeaTa U HEAOCTAaTbUUTE, Bb3MOXHOCTUTE U 3aM/1aXUTE Ha
cpegata CtaBa KOUTO Aa onpegenar

CTpaTernyeckoTo passutne Ha TULL.

Bb3MOXHO B3€MaHETO Ha peweHuns,
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DOPMYNIMPAHE HA KPATKOCPOYHU U ObATOCPOYHU LEENN

Bb3 ocHoBaHaTa Ha cbbpaHaTa WM aHanusMpaHa MHbopmauma ot SWOT ce onpegenat
CTpaTermyeckmTe U KPaTKOCPOUHUTE Lenmn Ha TypUcTUYecknsa MHPOPMaLMOHEH LLEHTBLP.

CTpaTernyeckuTe (4bArocpoyHM) Lenm ce onpeaenar 3a nepuog ot 3-5 rogmMHu, 4oKaTo
KPaTKOCPOYHUTE LENn ca KOHKPETHU N BKIOYBAT AEMHOCTUTE HA HAM-HUCKUTE HUBA Ha
ynpasnaeHune. C TAX ce NaaHUpa NPOM3BOACTBEHATA AEWMHOCT, PEKNAMHM KaMMNaHuw,
06y4YeHNeTo Ha NepcoHana, y4actTme B CbOUTUA HA AeCTUHAUMATA U Ap.

CTpaTternyeckmTe u KpaTkocpodHuTe uenun Ha TUL, Tpsbea ga 6'bp,aT21

S Specific — acHO peduHNpaT pesynTaTuTe, KOUTO UCKATe Aa NOCTUTHETE

Ml Measurable — morat ga 6baaT M3mepeHM, ako LennTe ca NOCTUrHATU UK He
A Attainable — nocTuKmMmu ca Npu HanMuHUTE pecypcu

R Realistic — peanncTyHmM ca, OTroBapAT Ha CbCTOAHMETO Ha TUL,

T Time-limited — orpannuenn BbB BpemeTo

Cnepn Kato 6bAaT NOCTaBEHM CTPATErMYECKMTE U KPAaTKOCPOUYHUTE Lenn Ha TUL, Tpabea
Aa 6bpat nocoyeHn ocseH TWUL, HeroBuTe nNapTHbOPM, KOWUTO Lie OTFrOBapAT 3a
nocTuraHe Ha uenute. Te3un cTpaTerMyeckn Lenm ca B OCHOBaTa Ha MAapKeTMHIOBMA NaH
Ha TULL.

CrpaTermyeckute npuoputetTm Ha Bcekn TULL M noaxopa 3a TAXHOTO peasinsmpaHe
NpPoun3TUYaT OT BU3MATA U MUcKATa Ha TULL, n OT cTpaTermyecknte my uenu. [lenHoctmte
33 TAXHOTO WM3NbAHeHMe TpsbeBa pa O6bAAT pa3nMCcaHM B CTpaTerMyecknm nnaH 3a
aevicteue 3a nepuog, ot 3-5 roanHn (MuHnmym). Te ca pe3ynTaTt oT CbBMECTHUTE yCuausa
Ha AbpKaBHAaTa M MecTHaTa agMUHUCTPaAUMA, Ha TypucTMyeckma 6usHec B
AecTUHaumAaTa, Koato ce obcnyxea oT TUL, Ha mecTHaTta OGWHOCT M Ha BCUYKM
3auHTepecoBaHn cTpaHu. CTpaTernyeckute uenn Ha Bcekn TUL, Tpabsa aga 6bapat
NOAYMHEHM HA OCHOBHUTE CTpaTErnMYeckn uenmn Ha 6varapckma TULL kKakTo cheaBa:

e Jla pabotn 3a yBenM4yaBaHe Ha 6poA, NPOAB/KUTENHOCTTA Ha NPEecTos M Ha
npuxoamuTe OT noceTuTenute B bbarapus n B KOHKpPETHaTa AeCTUHALMA B CTPAHaTa;

e Jla noBMwwaBa yA0BAETBOPEHOCTTA Ha NoceTuTesiMTe U Aa Cb34asa JIOAJAHN TYPUCTU
M NMOBTOPHWU NOCELLEHNA,

e Jla C'b,ﬂ,GIZCTBEI 3a NNaHMpPaHeTOo Ha rnocelweHnATa 40 U B pamKuTe Ha bbarapua 3a
NOTEHUMaANHUTE NOCETUTENN N Oa YNECHABA ABUXEHUETO UM U3 CTPAHATA,

% Queensland Visitor Information Centre Signage Policy
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e [la nognomara HaUMOHA/HUTE MAPKETUHIOBM KamnaHWWM Ha BbATapcKMA TypU3bM
ypes cb3aaBaHe Ha TYPUCTMYECKM BpaHA 33 LLeAUTE Ha PErMOHANIHUA MAPKETUHT;

e Jla pa6OTM B CbTpyaAHNYECTBO C MeCTHUA 6usHec u O6IJ.I,HOCTTa 3a pa3BuUTUE Ha
AeCTUHaUnnTeE U Cb3gaBaHe Ha PErTMOHA/THN KOHKYPEHTHU NPEAMMCTBA,

® Jla ocbliecTBABa MOHUTOPUHT Ha TYpU3Ma C Uen MHd)OpMaLI,VIOHHO ocurypAaBaHe Ha
HaUMOHaNHAaTa TYpuUctn4yeCka NnoaINTUKaA.

@ MOJEN HA NNAH 3A AEWCTBUE

3a edeKTUBHO (YHKUMOHMpaHe e npenopvyumenHo Bcekn TUL pga paspabotsa
rogulleH NnaH 3a geicTeme.

MnaHbT 3a AeWCcTBME € OCHOBEH WHCTPYMEHT 3a M3MNb/HEHME Ha Wu3BeAeHuTe
CTpaTerMyeckM M KPaTKOCPOYHM uenm Ha TUL. HesaBucumo OT ronemumHata u
mectononoxeHueto Ha TUL, Tol Tpabea ga uma paspaboreH MnaH 3a peicreue,
KoiiTo npegcTasanasa YacT ot busHec naaHa Ha TUL,.

MNaHbT 33 AeNCTBME BKIOUYBA AEMHOCTU M 3343a4M, PecypcuTe 3a TAXHOTO M3BbPLUBAHE,
B T.4. U PUHAHCOBM, TEXHUAT KPaeH pe3ynTaT, OTFOBOPHULMUTE 33 U3MBIHEHNETO UM.

Llenta Ha MnaHa 3a AeicTBMe e Aa u3Bede TaKMBa AEWHOCTU, YNETO U3MNbJAHEHME A3
AONpUHece 3a NOCTUraHe Ha OHOBA CbTPYAHWYECTBO, KOETO e OCUTypU A0CTaBsAHE Ha
MHPOPMaLMA Ha MNOCETUTENA, a He O4YaKBaHe Ha noceTuTens Aa CTUrHe cam Ao
nHpopmauymnaTa.

FoAuWHMAT NNaH 3a geiictBue Ha TUL, BKalouBa:

MapKeTUHros OnepatuseH OpraHusaumoHeH ®uHaHcoB

nnaaH naaH naaH naaH

MAPKETUHIOB NJIAH

3aujo e Heobxooum?

MpouecbT Ha MapKEeTMHIOBO MNJaHMpaHe, 0COBEHO B CTPATErMYECKU KOHTEKCT, Ce CbCTOU

3
OT HAKOJIKO KA4YoBM Bbhpoca . OTroBopuTe Ha Te3n BbLNPOCK ca ,CKeNeTbT” Ha
CTpaTernyeckma nnaH u egHOBPEMEHHO Ca Le/INTe Ha TYPUCTUYECKUS MHPOPMaLMOHEH
LEeHTbP:

3 KpbcTesa, H. MapkeTtuHr, MBBY, 2008.
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® KakBu ca ¢yHKUMUTE Ha Typuctuyeckma MHOOPMALMOHEH LEHTbP W HerosaTa
mMmucma?

e KaKBu ca uenesuTe NpoayKTK/ nasapHU cermeHTW/ uenesu rpynu NoceTUTenn Ha
TULU, B TypucTMyecKaTa QJAeCTMHaUMA M KakBa e cTpaTtermata Ha TUL 3a
NO3MLUNOHNPAHE 33 BCEKU OT MNa3apHUTE CEFMEHTU?

® KakBuM ca KAaw4yosuTte (I)aKTOpM 3a ycnex BbB BCEKM CermeHT U KaKBU Ca
Bb3MOXHOCTUTE U 3aN1aXUTE BbB BCEKN Na3apeH CermeHT?

® KakBa e OTAn4uTeIHaTa KomneTeHTHOCT Ha TULL BbB BCeKMn na3apeH CermeHT, Kou Ca
HEeroBmTe CUIHU U cnabum CTPaHH, KON Ca HETrOBUTE KOHKYPEHTHHU I'Ipe,EI,MMCTBa?

MapKeTUHIOBMAT NJaH e CPeACTBO 3a NJaHUpaHe Ha aeHocTuTe Ha TUL, 3a nocturaHe
Ha UenuTe My, HO CblLO Taka Cb3ZaBa YyBCTBO Ha OPMEHTMPAHOCT, crnomara 3a
pa3bupaHe Ha NpUMYMHUTE 33 B3eTUTe pelleHUs. TOW e MHCTPYMEHT 33 MOHUTOPUHT Ha
AeMHOCTUTe, YNecHsABa NO-CTPOroTo yrnpaBieHne N HaMansaBa pUcKa OT UMNPOBU3aL MM,

MOZAEN HA MAPKETUHIOB NJIAH HA TULL,

Lenesu Heobxoanmu

DeiiHocT
rpynu pecypcu

Pasxogn | OtroBopHuK | Cpok

o Ynpasumen Jekemepu
OcHogHu OeliHocmu npe3 npedxo0Hus nepuoo 450 neea Tl 5013
3akynysaHe Ha cmenaxu 3a bpowypu, yyacmue 8

mypucmuyecko ussnoxeHue

NYBIMKALUA

Mpoun3BoACTBO M ANCTPUBYLMA

Ha meceyeH KaneHaap Ha

cbbUTHATa

Peknama B perMoHasHu

6powypmn

YYACTUE B TYPUCTUYHECKU

CbbUTUA

YyacTua B perMoHanHu u

HaLMOHaNHWN TYPUCTUYECKU

N3N0XKEHUSA

E- MAPKETUHT

Cb3paBaHe Ha Facebook
CTpaHuua
MN3roTeaHe Ha e-exeaHEeBHUK

MpounssoacTBo Ha HaHepwu 3a
cTenaxure

MBbPYAHOAN3UHT
OTneyaTBaHe n npo,a,a>+<6a Ha
dbnaHenkn 3a NpomoTnpaHe Ha
pernoHa
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DeiiHocT Henesu
rpynm

Mpoparkba Ha MeCcTHU

3aHAATYMICKM NPOLYKTU

PABOTA B MPEXXA

OpraHun3aTop 1 AOMaKWUH Ha

pPEernoHasHN TypUCT.CbbUTUA

Ypes cbTpyaHMYECTBO C Apyrn

TULL yyacTne B mexxayHapoaHu

U3/10}KeHNA

Bbvdewu yenu u deliHocmu

OpaaHu3ayus U KoopduHayus

HO MapKemuH208U KAMIAHUU 8

decmuHayusma

®DUHAHCOB NNAH

3

auwo e Heobxooum?

Heo6xoanmu
pecypcu

Pa3xoau

OTroBOpHUK

Cpok

Obwa npuyMHa, nocoyBaHa 3a ronam 6poi HeycnewHw 6M3HecH e Auncata Ha
¢dUHaHCOB NiaH U pUHAHCOB ONUT. PUHAHCOBUAT NNAH € 3a4b/IKUTENEH NHCTPYMEHT 3a
NpPaBWUIHOTO ynpaB/ieHne Ha dpuHaHcoBUTe pecypcu Ha TULL n nocTuraHe Ha uenuTe my.
OCHOBHWUTE MYy L€ ca CBbP3aHW C pa3paboTBaHeTO Ha ¢PpUHAHCOBM MPOrHO3M 3a
edeKTMBHOTO OYHKUMOHMpaHe Ha Bawwua TULU. ETo 3awo pobpe paspaboteHuar
¢dunHaHcoB naH TpsAbBa Aa Aage ybeantTeneH oTroBop Ha cAeAHUTE BbNPOCHK:

3aul0 ce uHBecTMpa B gerHoctTuTe Ha TUL?
Kora moxke ga ce o4yaKkBa nosoxuTteneH epeKT 1 KakbBs Le 6bae HEFOBUAT pasmep?

Konko Kanutan TpabBa ga ce BAOXKU B OCbluecTBiBaHe Ha ¢yHKUuUTe Ha TULL 1 ot
KaKBU U3TOYHULM e ce HabaBu?

KakBa e CTpyKTypaTa M CbOTHOLUEHMETO MeKay npuxoauTe M pasxoauTe npu
nAaHUpaHUTe 06emm Ha NPOM3BOACTBO U NPOAaXKou?

KakBa e cTpyKTypaTa Ha akTUBUTE M NacusuTe?

®PUHAHCOBUAT NNAH Tpﬂ6Ba Aad CbAbpPIKa:

MaKeT OT PUHAHCOBM LLEAU U 33[1a4M 33 ONpeie/ieH Nepuos oT BpeMe;
®durHaHCOBM NPOrHO3M 3a cieaBallym AeAHOCTH;
MnaH 3a AecTBME 3a NOCTUraHe Ha Te3u Lean 1 3a4a4K;

Mpoueaypu 32 MOHUTOPUHT U OLLEHABAHE Ha pe3ynTaTuTe.

Mo-pony ca NpeAcTaBeHW ABa BapMaHTa Ha CTPYKTypUpaHe Ha pUHAHCOBUA MNaH.
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BAPUNAHT 1
DPUHAHCOB MTAH Ha cevveeeeiecriceieeeeeeeeeeenrnnerreeeeeeeens (MbIHO HAMMEHOBAHWE HA TUL)

3a PMHAHCOBA NOAMHA ..................

I. Mpuxogm Cyma | Il. Pasxoau Cyma
A. CobcTBEHM Npuxoau [enHocTn 3a 3nbaHeHMe Ha
- npodaxbu Ha cyseHuUpU, uenute Ha TUL,

-naAameHU mypucmu4ecku ycayeu
(eKCKyp30800CKU, pe3ep8ayuoHHU U
ap.)

-Us1IeHCKU makKcu

-Opyau

b. O6WMHCKM BlogKeT Haem
B. ObprKaBeH 6l0a)KeT
cepmugpuyupaHume THL
KaHOudamcmeam exce200Ho C
npoeKkmu 3a (pUHAHCUpPaHe om
ObpiasHUA 6rodxHem

. EBponeiicku ¢poHAOBE U OOHOPCKU
nporpamm

yyacmue 8 npoekmu 8Kk-1. ¢ ues
cepmuguyupaHe

A. JapeHua n 3aseLaHusa

O6uLo npMxoam 3a rognHaTa: 060 pasxoam 3a rogmHara:

BrogxeTbT 3a M3gpb)KKa Ha TUL, ce dopmupa OT eauMH MAM NOBevye WM3TOYHMLM B
3aBMCUMMOCT OT CTaTyTa my.

BAPUAHT 2
DUHAHCOB MMAH HA .vvevvevverieriereeeeeeirreeeeeeeeirveeeeeeennns (Mb/IHO HAMMEHOBAHUE HA TULL)

33 GMHAHCOBA FOAMHA .....veeueeeee.

1. nPUXoau CYMA
A. CobcTBEHM Npuxoamn

- 0m mvp2o8cKa 0eliHocm - NPodaxcbu Ha cyseHUpU, KHUaU

- 1aMeHU mypucmuyecku ycayau (eKCKyp30800CKU, pe3ep8ayuoHHU u 0p.)

- cobcmeeHU mypucmu4ecku rnpoodyKkmu

- PEKAIAMHA U MapKemuHa08a deliHocm

- Y1IeHCKU MaKcu

- Opyeu

b. O6wWwuHCKM BlogsKeT

B. ibprKaBeH brogxKeT

cepmugpuyupaHume TUL kaHOuGamcmeam exe200HO C NPOEKMU 30 hUHAHCUPAHE
om OvpiasHua 6rooxem

I. EBponeiickun ¢poHA0BE U AOHOPCKU Nporpamm

ydacmue 8 rpoeKkmu K. € yesa cepmugpuyupaHe
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A. AapeHua u 3aBeLaHmA

E. Aipyrn, no npeueHKa u B 3aBUCUMOCT OT Bb3MOXKHOCTUTE Ha LLeHTbpa
O6uo npmxoam 3a rognHaTa:

1. PA3XO04U 3A PYHKLUMNOHUPAHETO HA TULL CYMA
Pa3sxoau 3a geliHocTTa (cbrnacHo MNnaHa 3a aencreme)
Pa3xoan 3a Haem

EnekTpnyecTso, BOAa U KaHanmMsauma

COoT

OnepaunoHHU pa3xoau:

3annatm n OCUrypoBKM

TenedoH, pakc

UHTepHeT

Moaabp:kaHe Ha oduc obopyaBaHe

Pa3sxoau 3a gobposonum

O6w,0 pas3xoau 3a roguHara:

9 MOAEN HA BU3HEC NNAH

N3cneaBaHuATa NoOKas3BaT, Ye opraHMsaumnuTe ¢ pabotewm popmanHm bUsHec niaHoBe
ca No-yCnewHun oT OCTaHaMTe, He3aBMCUMMO OT pasmepa U BUAa UM.

Lennute Ha 6usHec nnaHa ca ga pas3paboT KOMMAEKT OT TOYHU AENHOCTU, KOUTO
AVpeKTopbT Ha TUL, TpsabBa Aa cnefBa, KakTo M AEUCTBUA 33 KOHTPO/T U MOHUTOPUHT Ha
onepaTUBHaTa AeMHOCT B Nepunoaa, 3a KOMTo e pa3paboTeH NiaHbT.

BusHec nnaHbT Ha TUL, He TpabBa Aa 6bae cnoxeH, HO TpAbGBa Aa cbabpiKa 6a3osM
OUHAHCOBM M OMEpPaLMOHHN acneKkTU Ha aenHocTta Ha TULU. Jobpe pa3paboTeHuar
6u3Hec nnaH Ha TULL we ynecHn KnovoBuTe opraHmMsaumm — napTtHbopu Ha TUL, (MUE,
obwuHute, OYTA, mecTHMAT Ou3Hec M ap.) no-epukacHo aa pasbepat BU3MATA,
onepaunmoHHUTE acnekTn n 6baewoTo passuTne Ha TULL, 1 No TO3M HaumH We moraT Aa
pa3BMAT NapTHbOPCKaTa cu pond. busHec nnaHbT € HeMameHeH NOMOLEH AOKYMEHT
npu KaHAWAATCTBAHE 3a (PUHAHCUpaAHe npes, PasANYHU UHCTUTYLUM, KaKTO M No
€BPONencKkn n apyrm GUHaAHCUpaLLM Nporpamm.

busHec nnaHbT Ha TUL, Tpabea aa 6bae paspaboTeH B cboTBeTCTBME € HauMoHanHaTa
NONMTMKA 33 pa3BUTUE Ha Typuama B bbarapusa M HelHaTa cTpaTermsa, Kakto M CbC
CTpaTerMyeckmute AOKYMEHTU 3a pa3BUTUE Ha OpraHM3auumMTe, 4MAaTo COBCTBEHOCT e
TUL, n B cboTBeTcTBME HapegbaTa 3a ECTU n Hapeabarta 3a ¢oyHKUMOHMPaAHe Ha TUL,.
BusHec nnaHbT Ha TUL, ce pa3paboTBa Taka 4Ye ga OCUTYpM MOCTUIAHETO Ha fACHaTa
BM3NA 33 MNpomeHAwaTa ce pona Ha TUL n mexaHmammte Ha WMHPOPMALMOHHO
ocurypsasaHe.

CtpaTernyeckute uenm Ha TUL, B 6u3Hec nnaHa TpAbBa Aa 6bAaT NOAYMHEHM Ha
M3NbAHEHUETO Ha CTpaTernyeckuTe naaHoBe Ha OOLIMHWUTE, Ha OpraHusauuuTe 3a
yrnpaB/ieHWEe Ha TYPUCTUYECKUTE PaioHU.
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BusHec nnaHbT TpAbBa Aa 6bae pa3paboTeH HAaW-MaNKo B CAeAHUTE CbAbPXKATENHU

acnekKTu:
Ne | Paspen OnucaxHue
- Pestome KpaTko npeacTaBsaHe Ha naaHa
1. busHec npodun CobcTBeHocT; YnpasneHue, CTpyKTypa

2. Ma3apeH ¢okyc 1 noBegeHne | Lienesn nasapwm
MapKeTUHroBM NpPoy4BaHmA
MapKeTUHroBM NapTHbOPU
MapKeTnHroso nosegeHue
3. CTpaTernyecko naaHupaHe SWOT aHanus
Ctpaternuecku uenn/ Noguenm
CTpaTternyecku nnaH 3a geicremne®
4, YnpaBieHue Ha YOBELLKUTE MoAnTMKKM M Npoueaypu, KOUTO BANAAT BbPXY
pecypcum NoBeAEHMETO Ha CNIYKUTENUTE
Mporpamu 3a 0byyeHus
Mporpamu 3a o6POBONYHECTBO
5. YnpaBneHue Ha onepaummTe Heobxoammo e aa nma paspaboTeH oTaeNeH JOKYMEHT,
B KOMTO [a Ca ACHO M KOHKPETHO pa3nucaHu
exegHesHUTe npouegypu 8 TUL,
6. ACNeKTn, CBbP3aHM C MpaKTMKM 3a onasBaHe Ha OKOJIHATa cpesa U Lenu
onasBaHe Ha OKoJsiHaTa cpega | CTpaTermu 3a ynpaBaeHWe Ha pUcKa
W YCTOMYNBO pPa3BUTUE
7. ®PurHaHCcoB nnaH MpeacTaBAHe Ha NAacCUBUTE U aKTUBUTE
BrogrkeTnpaHe Ha BCAKa AeMHOCT
KomyHMKaumoHeH nnaH
8. BbusHec noBegeHune KogeKc 3a paboTa ¢ KnvMeHTa
BbusHec nperosopm BusHec obnekno n 6usHec eTMKer
9. MnaH 3a gurnTannsauma Ha NHbopmauynoHHM pecypcu

* 8 3a@eucumocm om pasnosnoxweHuemo Ha TUL moxe 0a 6v0e KpamxocpoyeH (6 m. 0o 1 e.),

™,

cpedHocpoyeH (1-2), 0vneocpoyeH (3-5)
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OcHOBHa AelHOCT No pernctpaumsa
Mwucusa (Bnsus)

HapbyHUWK 3a paboTa C AUrMTaNHM YCTPOICTBA U
NPUNOXKeHUA (0TAENEH SOKYMEHT) U AUTUTANHO
MHPOPMaLMOHHO OCUTypABaHE.
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